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Modeling the Factor Analysis for Telework Promotion
Wang Diyang Liu Hong
Abstract: With reference of socio—technical system theory, this article puts forward risk factors which
may be influential in implementing telework. Since these factors are distributed in environmental, technologi-
cal and social sub—systems, a five—force model is proposed with the purpose of promoting telework. What’ s
more, at the social level, the organizational level and the individual level, countermeasures are suggested to

address plights in telework.

Keywords: telework; socio—technical system; five—force model; multi-level countermeasures
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